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Honouring 19 Years | A New Chapter Together Through

of Leadership for Aegis Change

A fond farewell to Brian Linn As we celebrate Brian Linn's Celebrating our shared journey
and a warm welcome to legacy, we look ahead with past, present, and futureas Aegis
our new General Secretary, confidence to the future confinues to stand strong for
Brian McDaid. under new leadership. fairness, inclusion, and progress.
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A Final Word from Brian

As | bring my time as General Secretary to a
close, I've been reflecting on what an incredible
journey it's been.

When | first became an Aegis rep back in
2001, | could never have imagined that it would
lead to nearly two decades representing such

a passionate, principled, and hard-working
membership.

It's been an honour to stand beside you all
through challenges, change, and so many proud
moments along the way.

From those early days finding my feet, to building
the Aegis we know today, every step has been a
team effort.

Together, we’ve grown stronger, achieved
independence, expanded learning opportunities,
and ensured that our members’ voices are heard
where it matters most.

What has always driven me is the belief that
fairness, inclusion, and integrity should guide
everything we do, and I’'m proud to say Aegis
continues to embody that spirit.

| leave knowing that Aegis is in safe hands, with a
team who share the same determination and care
for our members’ wellbeing and future, and | wish
Brian McDaid the very best in his new role. | am
certain he will lead with determination, passion
and integrity.

As for me, I'm looking forward to a slower pace —
more time for my guitar, a few rounds of golf, and
maybe even a return to sunny Spain one day. It's
been the honour of my career to serve you all.

Thank you

B

General Secretary
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Introducing our new

General Secretary
Brian McDaid

| am incredibly proud and honoured to have Most importantly, | want Aegis to keep
been elected as the next General Secretary making a positive difference — not only in
of Aegis. our workplaces, but also in the communities

we are part of.

It is a privilege to step into the shoes of Brian

Linn, who has been such an influential and Together, we will strive for fairness,
integral part of Aegis’ growth over the last 20 equality, and better opportunities for
years. His leadership has left a strong legacy everyone.

that | am determined to build upon.

I'm sure you will all join me in wishing Brian
As | take on this role, my commitment is Linn a happy retirement and here’s to the
clear: to continue growing Aegis as a leading next chapter in Aegis’ journey.
union in the finance sector, to strengthen

our influence across the wider trade union

movement, and to ensure our members’ voices /
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are heard loud and clear. c




A fond farewell to Brian Linn

Celebrating 19 years of dedication,
leadership and legacy.

After nearly two decades of service, Aegis bids farewell
to General Secretary Brian Linn, whose career has
been defined by his commitment to fairness, equality,
and inclusion. As Brian steps down, we look back at the
milestones that shaped his journey and the legacy he

leaves behind.

The early years: From Aegon to Aegis

Before joining Aegis full-time, Brian spent his early
career at Aegon UK, working across Group Pensions
and Final Salary departments. In 2001, while managing
the Final Salary Discontinuances Department, he
became an Aegis representative, marking the start of
his long-standing union career.

By 2006, his dedication was recognised with a
secondment to Aegis and appointment as Assistant
General Secretary. Four years later, in 2010, Brian was
elected General Secretary, a role that would define the

next 15 years of his professional life.

Building a strong partnership

Brian’s leadership story has always been one of
collaboration. When he became General Secretary,
Fiona Steele, now retired, took on the role of Deputy —
and together they formed what Brian describes as

“the perfect partnership.”

“Yes, we did get strips torn off us in the boardroom a
few times in the early years,” Brian recalls. “But we
always did what we thought was right for our members.
We learned quickly, worked hard, and had the passion
to make Aegis succeed.”

Their teamwork and resilience became the backbone
of Aegis’s success and reputation. And as Fiona
passed the baton to Ania Lomax, that same spirit of
partnership and shared purpose has continued to drive
the union forward. Ania’s energy, empathy, and focus
on members’ needs have helped to strengthen Aegis’s
influence and ensure that its values remain at the heart
of everything it does.

A legacy of leadership and growth

Under Brian’s leadership, Aegis evolved from a small,
little-known union into a respected voice across the UK’s
finance sector. Key milestones include:

* 2006-2010: Achieved Certificate of Independence
and became affiliated with the TUC.

2010s: Established Aegis Union Learning in
England, a huge success that later inspired similar

initiatives in Scotland and Northern Ireland, where
Aegis reps went on to win numerous awards.

* Partnerships: Joined forces with Skipton Building
Society Staff Union and Yorkshire Building Society
Union, strengthening Aegis’s sustainability and
expanding representation.

o Affiliations: Secured affiliation with the General
Federation of Trade Unions (GFTU), helping to
train over 100 new Aegis reps.

* Advocacy: Represented Aegis on the TUC General
Council for the past decade, including serving as
the General Council representative on the TUC
LGBT+ Committee.

“When Fiona and | first went to the TUC conference
19 years ago, no one knew who we or Aegis were,”
Brian says. “Now, everyone in the union world and
beyond knows and respects Aegis as a leading finance

sector union.”

Looking ahead: Confidence in the future

As Brian reflects on his time, his hopes for Aegis are
clear: to stay visible, active, and influential across the
wider trade union movement.

“lt's so important for us to remain visible to our
members and continue to build on our external profile,”
he says. “With Brian McDaid now taking the helm

with Ania Lomax as Deputy and Ricky, Steve, and new
recruit Matt leading our divisions, I'm confident Aegis is
in safe and capable hands.”



So, what’s next for Brian2

“Probably five days of guitar practice and two days
of golf, or maybe the other way around if the
weather’s good!”

Between DIY projects and dreams of returning to
Southern Spain, where he once lived in the 1980s,
Brian plans to enjoy a well-earned break.

“What's really important to me is knowing that Aegis
is in safe hands for the future,” he concludes.

On behalf of all members, colleagues, and friends,

thank you, Brian, for 19 years of leadership and
integrity. Your legacy will continue to shape Aegis for
years to come.
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A message from Steve Crotty

| would like to express my congratulations to Brian

I would lik g
e to wish Brian Lj
McDaid on his recent election as our new General ian Linn all the very best as

he retire
s after nearly two decades of outstandi
ing

service to is. It’
» : A'egls. It's been a real privilege t
ongside him and to see the foroe b

| have known and worked with Brian for nearly leadership

Secretary, effective January 2026.

e . positive difference his
ess, and integrity have made for
our

20 years. We were both Chairs of the Staff members.

Associations at YBS and Skipton, and first
met through an organisation called Network
Partnership, which provided advice to smaller staff

associations in the finance sector.

Through this connection, we worked closely
together on transferring our respective
associations to merge with Aegis the Union back

in 2014.

| am delighted to be working with Brian as his
Deputy and excited to see the transformation

of Aegis as we ensure it is fit for the future and
aligned with what our members want from their
Union. We will continue working closely with our
fulltime team and reps and will keep members
updated throughout the year on the strategy Brian
and the rest of us plan to adopt

into 2026.

| would also like to wish Steve Crotty all the best
as he moves into the role of AGS at the Skipton
branch of Aegis, and to extend a warm welcome
and best wishes to Matthew Naylor as he steps
into the AGS role for

the YBS branch.

To Brian Linn, | want to sincerely thank you for all
your support over the many years | have known
and worked with you—especially during the past
18 months as your Deputy. You have built Aegis
into what it is today, and we promise fo take
great care of it, ensuring it continues to grow and
succeed. | wish you a very well-deserved, long,
healthy, and happy retirement, and I'm certain
we'll stay in touch for many years fo come.

Deputy General Secretary \
Aegis the Union "
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A message from Ricky Markham

| would like to wish Brian Linn every happiness
in his well-earned retirement and to thank him
for his exceptional leadership, guidance, and
friendship over the years. It has been a privilege
to work alongside him and to see how much he
has done to strengthen Aegis and support our

members.

I'd also like to extend my warmest
congratulations to Brian McDaid on his
appointment as General Secretary. | have
complete faith in Brian to continue the excellent
work that Brian Linn has done and to lead Aegis

confidently into the future.




A message from Matthew Naylor

i jor Aegis
| would like to start by thanking the senlo;w r:;:jle
team for their support as | step into myYn ‘o

; r
i Assistant General Secretary for the Yo
as Ass

BUlId n SOCleiy blo“cll “ S bee“ a leG"y pOSIilve
! g

‘|Q||S||0|| G“d | m loo |||g ‘Ol qud to C0|I|I|U|Ilg
| ’ l k
“Ie glqu WOlk tllct S‘eve CIOH ||05 dolle n

y

iness.
ss the busin
: mbers acro
supporting me

wi ian Li best for
Id also like to wish Brian Linn all the oo o
X u
I |° and happy retirement and to congra l
i i enera
Brian McDaid on his appointment as G
r

SeCIeIGI Y. | m eXC“ed to be p0|| Ol "Ie ||et
:hﬂP'el lc' L ‘Els C"I:i to SUPICCIt E”:l“ as hE lEC]ClS

us into the future. /WW

We wish you all the very best in your well-earned

“I just want to take o moment to personally
recognise someone who's here with us today

and who's made q truly lasting impact - not just

©On our organisation, but on the ives and careers

of so many colleagues over the years.

Brian Linn, General Secretary of Aegis the
Union, will be retiring at the end of this year

after an incredible career.

Brian’s journey has included over 20 years
working as a Trade Union representative for

Aegon UK members through Aegis - and 15 of

those as General Secretary.

Throughout that time, Brian has been o
Passionate advocate for fairness, transparency,

and the wellbeing of our people. His leadership

has helped shape a union that s constructive,

collaborative, and deeply committed to doing
what’s right.

Brian and Aegis have been excellent partners,
especially during our recent colleague pension

consultation - helping colleagues understand the

changes, encouraging personal| accountability,

and making sure no one was left behind.

Your support, Brian, has made q big
difference. You've helped us navigate complex

conversations with integrity and care, and you’ve

done it all with your characteristic drive and

Passion that has earned the respect of everyone

you've worked with.

On behalf of all of us, thank you for your

dedication, your partnership, and your

unwavering commitment to our co”quues.

retirement.”

Chief Executive Officer




Reflections from the TUC
Congress in Brighton

Earlier this September, | had the privilege of attending
the 157th Annual Trades Union Congress in Brighton
alongside my colleague and outgoing General Secretary,
Brian Linn. Representing Aegis, we joined hundreds

of delegates from across the UK’s trade union movement
to debate, learn, and shape the future direction of our
collective fight for fairness, dignity, and equality at work.

For both of us, Congress was more than a meeting — it
was a living demonstration of solidarity in action. From
the main debates to the conversations in corridors, there
was a clear sense of shared purpose: that whatever sector
we come from, we are united by the belief that working
people deserve security, respect, and a genuine voice in
how our workplaces — and our society — are run.

Standing Up for Our Sector

Aegis played an active role this year, with two motions
that we proudly brought to Congress being

raised by us and other affiliated unions - Supporting
Neurodivergent Workers and The Impact of Al in the
Finance Sector.

Both motions were well-received and reflected our union’s
long-standing principles — it's essential we make our
workplaces inclusive and that progress in the finance
sector must never come at the expense of people.

As we spoke and listened to fellow delegates, it was
encouraging to see how many of the wider debates
echoed these same values. From tackling automation to
improving workplace inclusion, the issues on the Congress
floor could have come directly from conversations within
our own workplaces.

Al, Automation and the Future of Work

Our motion on this subject and the others put forward
by other unions, highlighted how automation and
emerging technologies are transforming roles across the
economy — especially in banking and financial services
— and the importance of ensuring workers’ rights evolve
with these changes.

The message from Congress was clear: Al must
enhance work, not replace it

The motions called for proper consultation with unions
before new technologies are rolled out, mandatory
employment and equality impact assessments, and
training and redeployment opportunities where jobs are
affected.

As a union rooted in the finance sector, we know these
are not abstract ideas — they are real challenges facing
our members. Hearing other unions call for the same

”"

protections reminded us that the fight for a “just transition
to a digital future is one we share across industries.



Equality, Inclusion and Respect at Work

Advancing Neurodiversity Rights in the
Workplace, which called for genuine adjustments and
understanding, to motions addressing racial inequality,
maternity care, and accessibility.

These discussions struck a chord with us. At Aegis,
we've long championed inclusion — through initiatives
like our Neurodiversity Toolkit and wider work
around diversity and fairness. It was powerful to see
the TUC platform amplify those same principles on a
national stage.

Collective Strength and Shared Purpose

Away from the formal debates, Congress was an
opportunity to reconnect with colleagues from across the
movement — to share ideas, experiences, and stories of
success and struggle.

Whether it was conversations with fellow finance-sector
unions about the future of work, or learning from public-
sector unions about campaigning for equality, every
exchange reminded us of the strength that comes from

solidarity.

That sense of togetherness is what defines Congress.
Despite the different challenges in our sectors, the
solutions always circle back to the same truth:
when workers stand together, we can
achieve real change.

Looking Ahead

Returning from Brighton, we do so energised and
inspired.

We bring back not just policy decisions, but renewed
determination to act — to keep fighting for decent pay,
secure jobs, inclusive workplaces, and a voice for every
worker in the finance sector and beyond.

For Aegis, that means continuing to:

* Engage with employers on the ethical use of Al and
automation.

* Strengthen representation and consultation for our
members.

* Promote equality and neuro-inclusion at every level.
* Work with our partners across the TUC to make sure
the finance sector is seen, heard, and valued in the

wider trade-union movement.

TUC Congress 2025 was a reminder of what makes our
movement powerful: unity, compassion, and a shared
belief in fairness.

It was an honour to attend alongside Brian Linn and
to represent our members on the national stage.

The conversations, connections, and commitments we
made in Brighton will carry forward into everything
we do.

Together, we'll keep building a union and a movement
that stands for fairness, inclusion, and hope for all.




I A Guide to Absence

In the UK, absence is at its highest level in over a
decade. On average, employees were absent for 7.8
days in the last 12 months.

At Aegis, we are always here to support our members
who are going through absence, and one of the
things you may encounter in your working life is going
through a formal absence process.

Although it is up to individual employers to set their
own absence management policies, this article aims to
provide some basic guidance for all members on what
you should do to best support your own absence case,
as well as some guidance for managers who AEGIS
will also support in managing their colleagues in the
best way possible.

What Should You Do When Absent?

The following list is not exhaustive but provides some
basic steps you should always take to both manage your
own individual absence and minimise the impact on both
your business and your own record.
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. 1. Read Your Business’s Absence Policy

The first, and perhaps most crucial, step is to
familiarise yourself with your business’s absence
policy. This will be available on your company’s
website and will set out the standards and
governance they adhere to. Knowing this will
ensure you comply with your company’s terms
and will mean you are never facing disciplinary

concerns alongside your absence.

2. Inform the Business of Your Absence

This may sound obvious, but ensuring you notify
your manager (or relevant individual) of your
absence is key and will always be set out in a
policy. These policies differ — for example, some
require you to make contact an hour before the
start of your shift, while others may be more
flexible. The method of contact can also differ.
Some managers may be happy for you to
contact them directly, but most policies will cite
a specific absence line or number to contact, so
storing this in your phone is vital.

00o0
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3. Keep Regular Contact

For longerterm absence, keeping in regular
contact is essential. There will always be an
onus on the absent individual to keep in touch
as set out in an absence policy. This can be
adjusted to suit you and your manager’s needs,
the requirements of the role, and the nature of
the absence itself — so dialogue is crucial. At
the very least, you should have your manager
or HR department’s approval for how often you
will make contact while absent and stick to that
schedule (or inform your manager if you cannot
do so in sufficient time).



4. Seek Medical Advice

Although not always essential for shortterm
absences, where possible you should contact your
GP or relevant medical professional. Doing this
demonstrates to the business that you are doing
everything you can to mitigate your absence.

As set out in law, there is a responsibility on the
individual to show they are taking reasonable
steps to do so.

Not only will this support your case should a
formal absence process be called for, but it

will also strengthen your case for reasonable
adjustments (where required) to support you

when you return to work.

[ S

Where Aegis Can Help

So What Should Leaders Do?

Firstly, it is important to note some of ACAS’ guidance
around absence:

“Employers should give consideration as to how long

an employee will be absent for before it reviews the
absence and decides whether further action is necessary
(e.g., a referral to occupational health). Having a
review system in place should not automatically trigger
disciplinary action, and an employer should always
bear in mind individual situations and not take a blanket
approach when dealing with absences.”

From the above guidance, we can draw three key
conclusions that all leaders should consider when going
through a formal absence process:

* A formal absence process does not mean formal
action should always take place.

* Reasonable adjustments (and occupational health
reports) should be considered as necessary.

e An individual should be treated as such, and not
dealt with based on previous precedent.

Whether your absence is being looked at informally or formally, Aegis is here to help. We will provide
a Rep to any member going through a formal absence process where requested, as well as providing
guidance even where the absence is informal — for example, if you feel you are being treated unfairly.

Our Reps are here to look at the mitigating factors around your absence and ensure you are treated as an

individual, with any reasonable adjustments acted upon. Absence is a stressful time for all, and we will be

there to support you through your journey to recovery and your return to work.




Aegis launches Neurodiversity
Charter with support from
employers and the GFTU

Aegis has launched a pioneering
Neurodiversity Charter, marking a major
step forward in its 2025 campaign to
promote inclusion, understanding, and
equal opportunity for neurodivergent
people in the workplace. Already backed
by a growing number of employers

and the General Federation of Trade
Unions (GFTU), the Charter aims to make
meaningful change across the finance
sector and beyond.

The Charter sets out eight core commitments
designed to create supportive, inclusive, and
accessible working environments for individuals
with conditions such as autism, ADHD, dyslexia,
dyspraxia, and others. These commitments

focus on raising awareness and education,
improving workplace accommodations,
establishing Neurodiversity Champions, and
influencing national employment policy to protect
neurodivergent workers’ rights.

A key emphasis is on inclusive recruitment
practices and creating employment opportunities
for neurodivergent young people through
apprenticeships, work experience, and mentoring
programmes. The Charter also highlights the
importance of building strong partnerships with
advocacy groups, including the TUC, and ensuring
continuous support for neurodivergent employees
throughout their careers.

By signing the Charter, employers and
organisations pledge to recognise neurodiversity
as a strength that enriches workplaces with unique
perspectives, creativity, and innovation.




And you will both receive a £10
One4All shopping voucher.”

We encourage you to talk with your fellow
colleagues about the benefits of becoming an
Aegis member.

Know someone who is interested?
Email memberseaegistheunion.co.uk
and a member of the team will be

in touch.

o U

*Vouchers to be given to both
parties in month 2 of the new
member’s subscription.

Working to support the Financial Sector



Thompsons
Solicitors

Free Will Writing

"reec vvill vwrirting

J
arvice worth £€250 service worth £250*
other discoul { + other discounted legal services
' . . | for members in Scotland

*This is for a basic, single Will

MORRISH
jci SOLICITORS LLP www.thompsons-scotland.co.uk

@ABTA Aegis | Hotpoint

. Great savings for Aegis
Aegls members - with up to

Extra 20% off!

The Aegis Travel Club gives Hotpoint Privilege Purchase Club >
you extra dlscounts on ALL * All appliances on the privilege purchase club have already been

the specialist tours and disoounted by up to 30%
worldwide 'ravel O'Hered Full range of large domestic appliances available

New range of kettles, toasters, juicers included
by BenChma rk Travel. = Free nationwide delivery on all items

. Removal and disposal service for your old appliance for
£15 VAT incl. (you will be given the option if you wish to
add this service to your order)
Installation fee for Washing machines, washer-dryers, and
dishwashers is £25 VAT incl.
All large appliances are protected by 1 year parts and labour

01422 847 847 All smqll appliances with come with 1 year standard .
enquiries@benchmurktravel co Uk protection and 1 year extended protection, upon registration

www.hotpoint.co.uk >

Calling our —

young members! 1|/l

As part of our new 2026 strategy, we're looking to
launch an AEGIS Young Members Committee — and
we're looking for young members who want to get involved.

The TUC is clear: young workers aren’t just the future of Email us at members@
our movement — you are our present and our future.

Getting active in your union is a brilliant way to shape Let’s build the next
change, develop new skills, build confidence, and have generation of AEGIS

together.

a real voice in the issues that matter to you.



Contact us

If you have a story you would like to
feature in our next newsletter, please
email Fiona@welovecreative.co.uk

For all other member enquiries,
please email members@aegistheunion.co.uk

Aegis



